


The Winning Edge

take action : achieve more



1. Where is your bar set?

2. Where is the economy ?

3. What business are YOU really in?

4. Why most training does not work and 
most importantly…what to do about it!

The Winning Edge…

5. What’s your success formula ?



1. Where is your bar set?

The Winning Edge…



The Bar!



PLUS!



“The greater danger for most of us 
is not that our aim is too high and 

we miss it…

…but that it is too low
and we hit it !”

Michelangelo



1. Where is your bar set?

2. Where is the economy ?

The Winning Edge…



The Industrial
Economy!



The Service
Economy!



The Experience
Economy!



“people want memorable
experiences and WE

MUST become stagers of 
great experiences”
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Your value proposition…

� WHY  should I choose your
business?

� WHY should I choose you?





BenefitsBenefits

The Business of …



Value CreationValue Creation

The Business of …



Your value proposition…

� WHY  should I choose your
business?

� WHY should I choose you?



The Tray









Branding and the 
Perception of price



Would I BUY 
ME?
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“People never consistently
do….who they aren't!”





Results



Results

Behaviours



Results

Behaviours

Emotions

Thinking

Values and Beliefs



“People never consistently
do….who they aren't!”



Align actions to 
peoples values and 

beliefs





Myths
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Motivation



The WHY
Triangle



WHAT HOW

WHY

Logic

Emotion

Emotion = MOTION



“Bring your personality
to the process!”
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Our Passion…

Growing businesses and …
…unlocking people potential



Whether it’s…

� consultancy expertise with a difference,
� a bespoke training programme, 
� a seminar on a specific subject, 

� one of the Pti Academies or 
� a speaker or facilitator for your next event 

All our products and services are designed to give you, your 
people and your business the winning edge!



For your FREE Pti Ezine 
simply log on to

www.pti-worldwide.com
Each fortnight a jam-packed ezine will drop into yo ur inbox 

with instantly useable ideas of how you can be more  
successful in both your business and personal life.
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